
The Voice of the Good Shepherd

A 5 Day Devotional Bible Study based on John 10:1 to 10
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DAY 1

So Many Voices
"The sheep hear his voice. He calls his own sheep 

by name and leads them out." — John 10:3

Today's Devotional

We live in the noisiest moment in human history. 

From the moment the alarm goes off, or before the 

alarm, when we've already reached for the phone, 

voices begin competing for our attention. News 

anchors, social media feeds, coworkers, advertisers, 

and the relentless inner voice that whispers you're not 

doing enough, you're falling behind, you're not quite 

enough as you are.

Long before we sit down to open a Bible or say a 

prayer, we have already spent hours being formed by 

other voices. Music shapes us. Media shapes us. The 

stories we tell ourselves about who we are, those 

shape us most of all. Formation is not something we 

choose to do or not do. It is always happening. The 

only question is: which voices are doing the forming?

Jesus opens this passage with a striking contrast. The 

shepherd's sheep know his voice. They recognize it. 

They follow it, not because they have everything 

figured out, not because their faith is perfect, but 

simply because the voice is familiar. That's the 

invitation of faith: not mastery, but recognition. Not 

having all the answers, but learning whose voice you 

can trust.

Today, pay attention to the voices you're feeding. 

Notice which ones leave you feeling more anxious, 

more ashamed, or more divided. And in the middle of 

all that noise, ask yourself: when did I last sit quietly 

enough to hear the Shepherd?

Reflection Questions

What voices do you 

encounter first thing in the 

morning, and how do they 

set the tone for your day?

Which recurring voice 

tends to steal your peace or 

make you feel small, and 

where does it come from?

When was the last time you 

created silence to listen for 

God, and what made it easy 

or difficult?

✓ Today's Prayer

Lord, the world is loud and my 

own mind is louder still. Quiet 

the noise, even for a moment, 

so I can hear Your voice above 

everything else. Teach me to 

recognize it, remind me that 

You are already speaking, and 

help me to stop and listen. 

Amen.



DAY 2

The Shepherd's Voice
"My sheep hear my voice, and I know them, and they 

follow me." — John 10:27

Today's Devotional

There is something deeply personal about the way Jesus 

describes the shepherd sheep relationship. He doesn't say 

the sheep follow the shepherd because of a rule or a ritual. 

He says they follow because they know his voice. And just 

as remarkable, the shepherd knows them. He calls them 

each by name. This is not the language of a distant God 

managing a crowd. This is the language of intimacy.

In the ancient world, a shepherd would spend so much 

time with the flock that each sheep became distinct to him, 

he knew their tendencies, their fears, their quirks. And the 

sheep, in turn, became tuned to his particular voice. They 

wouldn't follow just any voice. They learned, through time 

and proximity, whose call they could trust.

Faith works the same way. It is not primarily about 

intellectual agreement or moral achievement. It is about 

relationship built over time, hearing the Word read week 

after week, praying the same ancient prayers, receiving the 

same bread and cup again and again. Slowly, almost 

without noticing, you become someone who recognizes 

the Shepherd's voice even when everything else is 

confusing.

Psalm 23 gives us the picture: even in the darkest valley, 

even when the path is uncertain and the shadows are deep, 

the sheep are not afraid, because the Shepherd is there. Not 

because life is easy, but because the presence is real. You 

are known. You are called. You are not walking alone.

Reflection Questions

What practices in 

your life help you stay 

attuned to God's 

voice? Which ones 

have you let slip?

What does it mean to 

you personally that 

Jesus knows you by 

name? Does that feel 

comforting, or 

uncomfortable? Why?

Think of a time you 

clearly sensed God's 

leading. What did that 

feel like? How did you 

respond?

✓ Today's Prayer

Good Shepherd, thank 

You that You know me, 

not the version of me I 

present to the world, but 

the real me, the struggling 

me, the doubting me. You 

call me by name anyway. 

Help me to trust that. 

Help me to draw near 

enough, often enough, 

that Your voice becomes 

the most familiar sound 

in my life. Amen.



DAY 3

The Gate and the Thief
"The thief comes only to steal and kill and destroy." — 

John 10:10a

Today's Devotional

Jesus is not naive about the world. He doesn't simply offer a 

warm, pastoral image and leave out the danger. In the same 

breath that He speaks of the gate and the shepherd, He 

names the thief. There are voices and forces in this world 

that do not wish you well. Their goal is not your flourishing. 

They come to steal your peace, kill your hope, and destroy 

your sense of worth and belonging.

Sometimes the thief is obvious, an addiction, a toxic 

relationship, or a pattern of thought pulling us under. But 

often the thief is subtle. It sounds like hustle culture telling 

you your value is tied to productivity. It sounds like the 

comparison trap on social media. It sounds like the voice 

that says, "You have to earn your place." These are not 

neutral messages. In Jesus' language, they are thieves and 

bandits climbing over the fence.

The image of the gate is powerful because it implies 

protection. Jesus says, "I am the gate." Whoever enters by 

Him, through relationship with Him, through trust, through 

the community gathered in His name, will be saved. Here, 

"saved" means more than a future destination. It means 

wholeness, safety, being held. You can come in and go out, 

you are not imprisoned, you are protected.

Part of spiritual maturity is learning to identify which voices 

lead you through the gate and which lead you away from it. 

Not every voice that sounds compelling is trustworthy. Not 

every message that feels urgent is true. The sheep learn to 

run from the stranger's voice. That discernment is a gift 

worth cultivating.

Reflection Questions

What "thief" voices are 

most active in your life 

right now? What do 

they tell you, and how 

do they affect you?

How do you currently 

test whether a voice, 

message, or influence 

is leading you toward 

life or away from it?

Where in your life do 

you most need the 

protection of the 

Good Shepherd's gate 

right now?

✓ Today's Prayer

Lord Jesus, I confess that I 

don't always recognize 

the thief until the damage 

is done. Open my eyes to 

the voices and habits that 

are stealing my peace and 

destroying my hope. Be 

my gate, my protection, 

my boundary, my safety. 

Help me to run toward 

You and away from what 

would harm me. Amen.



DAY 4

Abundant Life
"I came that they may have life and have it 

abundantly." — John 10:10b

Today's Devotional

These are perhaps the most quoted words in this 

passage, and perhaps the most misunderstood. When we 

hear "abundant life," we often hear it through a cultural 

filter: more success, more comfort, more certainty, more 

control. If that's the lens, the Christian life can feel like a 

disappointment, because Jesus rarely gives life that fits 

those standards.

The Greek word behind abundantly is perissos, 

overflowing, exceeding what is expected, more than 

enough. But more than enough of what? Look at the 

context. Abundance here is set against theft and 

destruction. The contrast is not between poverty and 

wealth, but between a life stolen from you and a life that 

is truly, freely, and fully yours. Abundant life is life not 

gutted by shame, anxiety, comparison, or despair. It is life 

in the Shepherd's presence, where you are fully known 

and not condemned, fully seen and not abandoned.

Psalm 23 captures it beautifully: "The Lord is my 

shepherd; I shall not want." Not "I shall have everything I 

want," but "I shall not be in want", I will not lack what truly 

matters. Even in the valley, even at the table set in the 

presence of enemies, there is fullness.

This kind of abundance is not something you 

manufacture. It is not achieved through positive thinking 

or harder trying. It comes through proximity to the 

Shepherd, hearing His Word, being fed at His table, and 

resting in the truth that you are claimed and held.

Reflection Questions

What does "abundant life" 

look like to you honestly, 

before reading this 

passage? How might Jesus 

be redefining that for you?

Where in your life do you 

feel a kind of "theft", joy, 

peace, or hope that has 

been slowly drained 

away?

When have you 

experienced what you 

would now call "abundant 

life" in the way Jesus 

describes it, fullness in His 

presence, even amid 

difficulty?

✓ Today's Prayer

Jesus, I confess I've 

sometimes looked for 

abundant life in the wrong 

places, in achievement, in 

comfort, in control. Forgive 

me. Teach me to receive the 

life You actually offer: full, 

free, and rooted in Your 

presence. Where I feel empty 

or stolen from, fill me again. 

You came so I could truly live. 

Help me to believe that. 

Amen.



DAY 5

Gathered, Fed, and 
Sent

"Whoever enters by me will be saved and will 

come in and go out and find pasture." — John 

10:9

Today's Devotional

Notice the movement in Jesus' words: come in and 

go out. The sheep are not meant to stay huddled in 

the fold. The fold is where they are protected and 

fed, but pasture is where they grow. There is a 

rhythm here: gather, receive, be sent. It shapes the 

life of the church, and it is meant to shape your 

week too.

Every time you come to worship, something 

happens that cannot happen anywhere else. 

Scripture is read, ancient prayers are spoken, and 

bread is placed in your hand: "The body of Christ, 

given for you." Whether you feel it or not, you are 

fed and held. And then you are sent back into 

ordinary life, differently rooted.

You were not baptized to stay in the sanctuary. The 

water named you a child of God and sent you into 

the world as His witness. The table is not a reward, it 

is provision for the journey. You are being formed 

into someone who carries the Shepherd's voice into 

every room and every hard conversation.

The Good Shepherd does not lose His sheep. He 

calls, He feeds, He holds, and then He sends. So go, 

knowing whose voice you belong to. The truth has 

been spoken over you. And wherever you go, the 

Shepherd goes ahead.

Reflection Questions

How does participating in 

corporate worship, gathering 

with others, hearing the 

Word, sharing communion, 

shape you differently than 

private faith alone?

Where specifically are you 

being "sent" this week? Into 

what relationships, situations, 

or places will you carry what 

you've received?

Looking back over these five 

days, what is the one truth 

from John 10 you most need 

to carry with you going 

forward?

✓ Closing Prayer for the 
Week

Good Shepherd, thank You for 

this week, for Your Word that has 

spoken, Your presence that has 

held, Your voice that has called 

me by name again. As I go back 

into the noise of ordinary life, go 

with me. Help me to carry what 

I've received here. Let me be a 

person who recognizes Your 

voice so well that others, through 

me, might begin to hear it too. 

You are my shepherd. I shall not 

want. Amen.


